Youssuf 

Elfarmawy 


Management 


course 



Email : vou$$uf.elfarmawv@amaiLcom 
Facebook : youssuf. elfarmawv@live.com 
Phone : 01 112550515 

Website : youssufelfarmawy.wordpress.com 





^ j 30 (J-aC. (_}-aC. ^ ^ ^^)ju1a 1I (_j^^ LJ^ AiC.^ 

Ai^l ^LdjV ^j!>Ul (j-a (Jal jl J^l ajiis ClliIaC.1 jl ( Cll^l jl dll^ !)Aaa ^ jlA\ ^ dlljjjijll (__pa*J 

^ j^ j ‘ cjj^ ^1 dilj^l t_bud^ (."“nwi c ^ J£j>!ij Precedence diagram ^j 

^ (3-^ ,9^ ^^)ix^all (_j^^ U,5^ J ^ judll Ai^l 1^ i- ^ cjjAaall 1^ !)Lt 2 ^ ^ lilljA (jl£ lil Update (J-ac. Aic.* 




. njJa jj ^Uil JalHII j i ^ jj X2 ^ 









rcMi 



4 


► *Activity D will be delay in start by 2 days . 

► *Activity E was under estimated & now is required 10 days . 

► *Activity F cannot start before working day 30 . 

► *Activity G was over estimated & it's now believe to require 10 days . 

► 

► 1 - The project duration & the critical path. 

► 2- Construct the reduced network at day 1 2 . 

► 3- Update the network & determine the project duration ‘ new total & free float & new 
critical path . 


► 1 - The project duration is 39 & the critical path is ACDFG . 
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► 2- The report after 1 2 working days : 


_ ^ ^ a lu.'j j SjjS dll jaijil (J^ LV'O'^ 





ctivity D will be delay in start by 2 days . 


^ ^ j E.S — 1 5 Aic- ^ £.S — 1 3 -ijc. ‘ JrJ a£jj^1 AjjIaj ^jc- I.1 a 

Start _il ^ ^ Start jli 


^ctivity E was under estimated now is required 10 days . 


tiilSl i ^ul 5 10 C 5 ^) jSSa ( ^IjI 5 j \g ^jc. (j-a (31 Duration AJ E aiJI ^jl ^^1 

^ 10 c^! ^ A^UJI Duration _ll JSc^l 


^Activity F cannot start before working day 30 . 



E.S = Working days -1|^9 jl ^^1 30 Working days j t ^jj 25 ul F J ^^1 


Activity G was over estimated & it's now believe to require 10 days 


► . ^ 10 c^! M t ^jj 12 J f j^i (> j^i CjSj iki J\ ^^1 
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► 


^ . Update _S1 Jac. jA E.S JIjIIj j 4 Start activity with duration = 0 

^ . 13di ^ i^\ 12 Update after 1 2 working days -2 



Upda^ _11 (j-ac- (JjS j UJ^ A^fkjdll Ux-a CJ^ ^jila<all jl C!jljJ.laJill -4 

^ f ^ Update SI (J-ac. jUxaII ^1*aa] 1 ci ^ U a ^ A & B & C ^ ^ Ua cJU-^ 

^ 4 ^^judll ^ Ux-a (jS A Al2i (jl (^1 t 12 ^ Update _S1 j ^ ia^ ^IjI 1Q ^ ^ La£ A Ai2l* 

Upd(|tte2l '^Ix^ Ai£> I ^ A^fiudll ^ Ux^ I cillj ^ J ^ ^ ^ Ajl J^!>IjB 8c 0.1121* 

^ Sg.axti^)iuj A^fkjdll ^ Ux-a A j..' (jjAi21 (j^ t212 ( ^jj 1 3 O Ai21 J 4 ^ jj 13 ^ Ai2li 4 jUxaII 
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^ Duration _l\ ^ ^^1 .i*J i )^)Ia jl J;1J*J {^\ ^ ^ La£ B 8c CaI^I — 5 

l^LdJ , AJ ^ /aniU 

► uj^ ‘ f jj 12 cjjAaall jji U 1 — j 4 1 gJI ^j21 Jj IQJl ^j2l (j^ ajIaj ^bl 8 a-^UjV Ujlla^ jl£ B Ai21 * 

Updoto 11 (d'AC. b)^u 12 1 g LLj^)la^ 1 8 21 ^j2l •be. ^LgbjVl 0^2 ^bl ^ Aibl 1..^^ 4_k^L^l Duration ii 

^ (_1'AC. t2 U^ CIjjA^AII b^j^i 1 ^ 4 1321 ^^521 ^^1 lOcJl ^ _5:J^1 cl)^ ^2i 3 ^bibajV 1 U^ A^^)lall C Ai2l* 

Updot© Jl d-AC. (j-^d 12 lA.j^)ia^ t3 21 ^ j2l Ale. b)-®d cbjA^^l qja AjIAj A^l J ^j2 ^Ib^bjuj bil^ 

► Ui 4 1 5JI ^j2l ^ AjjI^ Ujuu Ia^ 1 3 Jl ^jJl ^ jj^ ji ^y^Jall c> 4^1 ^1-^ L)^ 'b! j^j) ^ jl£ D AjJl-6 

^ aJc. ejj^l J start Jl (j-a start A.-JS jSi bJUa j 4 ^bl 3 4^ b»S 45^ ^blb j 4^1 Duration Jl 

" . .bi 3 jl£ djA^ Jl Lag _ii 

^ 5 4> V:u^bi 10 DuratiorUl Jx^bl ^b-JcJlJ 4 ^j!)Ul 4> Jai dbj a] jSiEAiJl-7 

^ aJc. c ^ nSi jStort 11 (j-d >>i bilJ Start ^ x>K 4JI3 4j£i 4 E.S — 29 b)^ is^ cJ-^c. ^jj 30 cj^ V ^1 F aiJI -8 

29 - 1 2 = 1 7 cijJl L^i -bJl f.:n ^jb j duAabll 4 > j O:^ Jj^b j^Ij 4 ^! 

► . 12 V.:ij^bl lOsJil DuratiooJl d*^ bi bilJ 4 .iO^' 4j^ db J 4J ^ jj .b AaI G AiJl -9 
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Project duration 
becomes 45 days 
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► *1 Day remains to finish Activity B . 

► *Activity D was over estimated & it's now believe to require 8 days . 

► *Activity E cannot start before working day 25 . 

► *Activity F will start 3 days after the finish of activity c . 

► *Activity H was over Underestimated & it's now believe to finish in 4 days . 

► 

► 1 - The project duration & the critical path. 

► 2- Construct the reduced network at day 10 . 

► 3- Update the network & determine the project duration ‘ new total & free float & new 
critical path . 


^ U ^ ( E.S — 1 0 Aic. Iaj J Updot© _11 (J-aC- !;Lt3 ^ ^a4-jl ia^vl j c A & C ^jc. dlLa ji*-a i^\ ^ — 1 

dAj. 1^1 a£jj^I , S Ux^ 

• ♦♦ ♦ ♦ C.5 

Du|Kition —11 j “10 ^ UpdQt©_ll 1 ^ ^l£ j 4 UiLaj ^gTnl Updot© —11 ^jj B -^l -2 

^ ^ 12-11 ^ ^ 5:^1 C 5 ~^ 1 l~ll ^ ^ 5:^1 duA^^l (J^aC- ^ 1 *^ . 1^1 j Aj 

^ ^IjI 3 cj^ S^.1^1 A^fk^l ^ C SiA\ ^jJal ^ i C ai21 ^1-^ ( 3 ^ 3 '■^ 1 ajI (Jli F ..il21-3 

^ .11-10 = 1 (jjilb **^9 Start —11 3-a ^ Start a^ LalUa j 4 E.S = 1 1 u^ f j:J 1 1 F i\nxxi t^jil 

^ .10 L>® 8 Duration —11 cJ*-?^ 1-^^ tdljil 4 ^j^l 3 -* djaj aJ ^jj ^ ajI jSi D ai21 -4 

►Lag A^ 4 _jjSi J start —11 (>» ^ till^ Start ^ulS Jli 3 SI 4 E.S = 24 jl c^i f jj 30 cJ^ ^ -5 

. 24-10= 14 ^jill 4 ^i .1^21 ^jU J c '^uWil l 3 ^ j 31 J ^jalU j^b 

^ . 2 3 ^ 4 Duration_ll iill2 4 ^j^l 3 ^ <— isj aJ ^jj ajI H Ai21 -5 

Updat©^ 21 .iic. Ij^^ ^ a.ij. 1^1 A^jj^l ^ Ux-a t 21 i J 3 ^ ‘ ^jiix <21 cijljj.iaJill ^ ^ ^ *^^1 -7 

^ . 1 g <a t n^>lui ^^^1 d.^. 1^1 A^jJdll ^ Ux^ O >1^1 3 !-^ ^2 i 24 ^ 


^i.ix 21 Ji3u 0 ^^ ^ t 212 4 j^l cJ^ cIjj.1^ ^_^1 c1j!^.^x 21 ^_g-lc. L_fl^]^)x 21 3 -® ^212 
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Critical path EGH 



